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informatics. Excerpt: . . . Implementation Decision and Planning Figure 4. Flowchart for Deciding To Implement
Telemedicine Medical Requirements Analysis Evaluate Level of Health Target Health Consultation Care
Satisfaction Populations Care Statistics Demographics Statistics No Change End Indicated Yes Review Alternate
Solutions Select No Select Identify Conduct Another Telemedicine Resources Cost-Benefit Option Required
Analysis Yes Develop and Implement Action Plan and Milestones Review facility health care statistics: state of
health care within a facility can be gauged in several ways. Health care dissatisfaction may be Daily caseload of
facility staff. indicated by - Consultations required or desired. Transfers to outside facilities. Grievances filed.
Other factors. Inmate complaints to prison administrators, Evaluate consultation statistics: politicians, and
media. Types ( if any ). Inmate refusals of medical treatment by prison Frequency ( emergency, routine ).
medical staff. Waiting time. Legal cases. Location, availability, and qualification of consultants ( bilingual ).
Surveys of inmate health satisfaction. Time required for consultation. Average cost for visit ( internal or
external ). Decision: Is change indicated Any evident prob- Supplemental costs ( such as security, trans-lems
should be evaluated to determine whether portation, etc. ). more specialist help is required or if basic medical
services need to be augmented. If the information Step 2: Evaluate level of health care satisfaction indicates
that a change in health care procedures is within the target population. Besides routine necessary or desirable,
alternative solutions should client surveys and health care statistics, indicators be. . . This item ships from La
Vergne,TN. Paperback.
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